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NOTES
	RPT       SMART Goals for 2016-17


	SMART Goals
	Strategies to Achieve Goals

	1. Reduce the gap between approved and actual dual credit student enrollment (to achieve a team average of 85%)
	· Explore and adopt strategies employed by top performing RPTs. 

	2. Continue to maintain or improve retention rates in our dual credit programs (targeting a team average of 85%)
	· Implement student mentorship and other SEM strategies.

	3. Continue to maintain or improve success rates in our dual credit programs (targeting a team average of 85%)
	· Implement student mentorship and other SEM strategies. 

	4. Streamline data transmission procedures between Boards and Colleges to increase efficiency and foster open exchange of unused seats. 
	· Develop and adopt a terms of reference and clarify roles responsibilities of RPT members and stakeholders. 


1. RFP for 2017-2020 

· SCWI RFP Memo and SCWI 2017-20 Requirements(on scwi.ca & cgtat.org) 
· provincial meeting held Nov 3 to discuss projections for 2017-20

· provincial data from last year was very positive – Sandra Bickford assured us that SWCI budget will not be cut this year

· what was performance like historically? – if data is not accurate be sure the notes box is completed, dated and initial

· re OYAP seat purchase need to have signed contracts before Dec 16
· activities/ forums – high priority for grade 7/8 on campus and instructor forums 

· may want to cycle through every other year or 3 years

· Funding history

· actual vs approved 87.7% (column E and F served 84.5% students)

· most concern 3603 day 10 count vs 4263 students less than we could have had

· trends in column D – increase deficit over 4 years

· $1.2M left on table

· some years column H growth but not this year

· how can we be more successful?

· perhaps funding is being spent by other budgets instead of invoicing to Mary?
· Finances

· do people know what approved for?  

· 504 extract is helpful
· we have most control over miscellaneous, transportation but was underspent

· go into EDCS and check

· if going into RFP be sure accurately estimate costs

· if billing comes in too late be sure to put it in the NOTES box to clarify

· can convert in cycle 4 

2. RFP Submission Process and Critical Path
· Webinar Training – Dec 15 and Dec 16   
· Deadline for RPT Dec 5th, Final Review Dec 12th, SCWI Deadline Dec 16th 
3. DASHBOARD –  (cycle 4 changes – Dec 19 – Jan 13)

-   need to establish timeline when the DC seats are available – Oct at day 15 count? decide at Leads meeting  Nov? - Michelle, Rosa and Irene will write a proposal

-  pilot this at the January meeting for April and summer programs?  - what is the process? Terms of Reference -   Constant communication between the boards and colleges – Joe Andrews, Shelagh Taber- Walsh, Catherine Moynihan create Terms of Reference (Drew will send samples to them)
-  suggest dashboard by program with benchmark funding reflected 

-  RPT 9 and 10 are working through a process that might work for us
-  during RFP process be sure you are not asking for more seats than you can fill – be realistic
4. SCWI Seat Purchase Increase – As a result, the following changes will be made to dual credit benchmarks:

·         the faculty hourly rate for college-delivered Level 1 dual credit programs delivered at a secondary school will increase to $95/hr

·         the seat purchase per diem amount will increase to $83.09

 

EDCS will be updated later in the year. Until then, we will increase your approved amount to reflect the change for

·         Level 1 apprenticeship programs delivered at the secondary school

·         Level 1 apprenticeship programs with SCWI seat purchase

You will be approved for more than you requested. Once EDCS is updated, your requested amount will automatically increase to match the approved amount. This applies to the programs listed below.

 

Programs with MAESD Seat Purchase will not see an increase in the “MTCU Seat Purchase Amount” on the EDCS Funding page until the update has been made in EDCS.

5. Student Release and Consent Forms 
- there is no longer a ministry consent form
- discussion on how to get signed consent form – when students register at a board must sign a media release and consent form – housed at home school

- Art Barron is creating an online application form which might have this incorporated if passed through ministry legal
6. Special Projects
· Forum follow-up
- over 95% good/excellent feedback

- teachers very appreciative of the detailed information they received

- need to understand the role of OCOT and MAESD 

- 200 teachers in attendance at both Centennial and Sheridan

7. Date of Next Meeting:
Monday, December 12, 2016 B101 Boardroom

10:00 – 12:00p.m. RFP Review (Leads and/or Those Submitting Proposals Only)      
12:00 – 1:45p.m. Holiday Lunch and regular RPT meeting (All members welcome)
