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Meeting Notes
Monday, March 20, 2017
(12:00 p.m. – 2:00 p.m.)
Humber ITAL
B101 Board Room
In Attendance:
	Adriana De Luca, CGTAT
Ailsa Goncalves, Sheridan
April-Dawn Blackwell, Centennial
Bruno Sacco, Dufferin-Peel CDSB
Catherine Moynihan, Toronto CDSB
Cheryl Bobb, Dufferin-Peel CDSB
Colin Wilkie, York CDSB
Drew Harvey, Humber ITAL
Irene Mota, Dufferin-Peel CDSB
James Corbett, Toronto DSB
Janet Davis, York Region DSB
Janice Guzik, Humber ITAL
Joe Andrews, Humber ITAL
Jonie, Boccia, Peel DSB
Julie McGuigan, Seneca
	Kerri Hagerman, Peel DSB
Kimberly Vrensen, York Region DSB
Laura Reynolds, Toronto DSB
Laura Stancati, Toronto CDSB
Mary Vesia, Humber ITAL
Michelle Rao, Georgian
Mike DiFilippo, Dufferin-Peel CDSB
Rosa Duran, George Brown
Saajida, Khadim, Centennial
Shelagh Taber Walsh, George Brown
Shelly Singh, Toronto DSB
Sherri Murray, Sheridan
Sonja Vandermeer, SCWI
Steph Parent, York Region DSB



1. Welcome  
· Drew welcomed all new members of RPT2 team

2. Contract Change Cycle 6
· Opens on March 29th, due to SCWI by April 13th by 1:00 pm 
· Reiterated the importance of having data entered prior to deadline so that Adriana & Drew can review before signoff for SCWI on April 13th.
· Sonja gave brief overview of EDCS, RPT contract and cycle change for all new RPT members
· Sonja requested contact information for herself and Alisha noted for all new RPT2 members

Sonja Vandermeer			Alisha Bhanji
Program Co-Ordinator 			Junior Policy Analyst 
School College Work Initiatives		Student Success Policy Branch
(705) 328-4353				Ontario Ministry of Education
svandermeer@opsoa.org		(416) 326-5984
alisha.bhanji@ontario.ca

3. 10-day count
· 10-day count for 15 week 3hrs, consensus was 2nd day of course; condensed programs are flexible dependent on the course itself (sociology vs. electrician); historical data allude to students staring on 3rd class are unsuccessful 
· Advised by SCWI to recover all funding for the year to be reallocated into seats if possible.  Funds can be transferred in from transportation, miscellaneous, forums/activities that were approved and funded but did not take place.  
· Note: when redirecting money from forums/activities into dual credit, it can only be moved one-way from Forums/Activies to Dual Credit the reverse is not permitted
· Team suggested that transportation costs for semester 1 be calculated, reported and closed so a clearer picture of funding is available for semester 2 and summer calculations/estimations
· Transportation Cost Sub-committee created, members include April-Dawn Blackwell, Bruno Sacco, Janet Davis and Shelly Singh
-  will create an average cost (with flexibility for taxi allowance) that will help with setting a cost for funding. 
- findings to be discussed and presented to RPT members with the potential of have a new process ready for implementation in the 2017-18 academic year

4. Seat Tracking Allocation & Transfer Sub-committee
· Rosa Duran gave an overview of seat tracking allocation and prepared updated google doc  
https://docs.google.com/spreadsheets/d/1G_ctQ_fNQ9RdKIHRybTJg367qoP13etmi0c2uvVVo38/edit?usp=sharing
· Google doc sent to RPT2 team on Thursday March 23rd 
· Reiterated the importance of using up maximum number of seats amongst all 6 colleges, share or give up seats if not being used as unused seats has a direct impact on the amount of funding the RPT receives in the following years

5. Summer Dual Credits
· SCWI advised that summer funding is slim and encouraged the “revenue neutral” use of the seat allocation to improve the opportunities to help fund currently approved courses and/or new summer programing
· Advised updated course codes as of January 2017
· updated course codes sent to RPT2 on Thursday March 23rd
6. Terms of Reference Sub-committee 
· Final draft to be produced 
· issued to RPT2 on Thursday March 23rd

7. Final Student & Invoicing
· Reminded RPT2 team that final invoicing is due by Friday June 23rd, 2017 end of day

8. Symposium 2017
· Reminder team of on-line registration both English website www.scwi.ca and French IJECT website www.iject.ca 
· Limited registration available between April 12th and May 3rd

9. Other Business
· RPT2 Interim Report Review – Sonja to do brief overview/presentation
· 02.11 - CGTAT - Stepping Stones to Post Secondary Forum
· Drew asked members to begin thinking about participating, hosting, planning etc.
· Suggested to the team that RPT meetings to be restructured for new academic year 2017-18 to include college only (& board only – if needed/wanted) for info sharing and coming up with ‘best practice”
· Discuss what’s been funded (colleges provide brief summary on activities/forums and programs), discuss what’s working (or not) and open discussions on how to better utilize those funds if possible
· Advised funding received for CGTAT website to be reformatted to give general public information but a login-for RPT2 members to access resources such as agenda, minutes, proposal, course codes, SMART goals etc.

10. Date of Next Meeting:
Monday, April 10, 2017 
11:00 – 2:00 p.m.
Room: B101 Boardroom



