Connecting GTA Teachers Regional Planning Team

Meeting

Monday, December 12, 2016
Humber ITAL, North Campus
Board Room B101
10:00 – 12:00   Leads – RFP Submission
12:00 – 1:45     Main Meeting – All CGTAT Members
  2:00 – 4:00     Room available for pre-arranged Board/College Partnership & Sub-committee Meetings
                                         
AGENDA

1. Welcome  
2. Review of  Draft Notes November 14, 2016
3. RFP – 2017-2018  Submission Process and Critical Path
· Feedback/Debrief

· Signature page required

· Submission analysis

4. DASHBOARD – update post cycle 3 changes (cycle 4 – Dec 19, 2016 – Jan 13, 2017)

5. Streamlining Sub-committee -  update

6. Terms of Reference Sub-committee - update

7. Seat Transfer Proposal Sub-committee - update

8. Interim Report submission on EDCS 

· Due for CGTAT – Wednesday, February 22, 2017
· Webinar: TBA
9. Other Business
10. Date of Next Meeting:

Monday, January 16, 2017 
12:00 – 2:00p.m.

Room: B101 Boardroom
