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NOTES
1. Welcome and Introductions
· Interim leadership transition proposal – David Armstrong
- June meeting Ken announced retirement at end of August – Ken chaired since 2003.  4,600 new students last year in our RPT2, with a budget over $8million.  He is being offered a new Special Advisor role through CODE in province.  Humber’s role has been huge over the years with the financial co-ordination, symposium, etc.
 MOTION:   Moved by Chris Pearson, Sheridan College; seconded by Laura Reynolds, Toronto District School Board
 

        that Drew Harvey from Humber College be appointed as the chair of Connecting GTA Teachers, RPT 2 for the period from October 1, 2016 to August 31, 2019, a period of three years with the understanding that during that period the RPT would develop and implement a comprehensive leadership succession plan.                                                                                                                                                                                      CARRIED UNANIMOUSLY
Laura presented gift to Ken for his long time passion for this project.  Been a great colleague and supporter of this initiative. 

2. Agenda Check
- no additions

3. Review of DRAFT  Previous Meeting Notes June 13, 2016 
- Notes are posted as draft on cgtat.org.  Any changes/additions please send to Karen
4. Review Member Contact Info and Photo file – handout

- list circulated for changes
5. Review Important Dates document – handout

- post on website
6. SCWI Summer Institute Review – feedback/recommendations

- good opportunity to get big picture information
- provided updates on data and EDCS
- great to feel like we are part of a provincial team

- Karen has notes and resources below – happy to send them if requested
· training session for CGTAT on Nov 4 at Holiday Inn
 (19 potential from our RPT) 

7. EDCS Final Reporting – Student Data, Expenditure and Invoicing
- from last report 3,603 start DC from rpt2 – approved 4539 – 79% approved vs actual. The 2016/17 report approved  4610.  We need to work on improving use of seats
- create SMART goal to increase % to build retention/success.  About 1/3 of our students will be in Semester 1

-  Mary continuing to resolve issues before we finalize financial reporting 
- such a huge issue with getting information on time and accurate – using the correct form is essential – should there be a training session?  Perhaps fillable pdf?  Google forms?  Excel form has limitations (load with drop down menus) need to streamline and revise

- suggest SCWI benchmark x no. of students.  Simplify the process
- be able to pull info from EDCS – these are the numbers that we are reporting on

- streamlining sub-committee be formed to review forms and process:  Laura Reynolds, Catherine Moynihan, Bruno Sacco, Vania Valenzuela, Chris Pearson, Janet Davis, Rosa Duran, Catherine Ariss
- research other rpt’s resources
- all colleges using same online registration process? – RPT 10 pilot project to get their applications online.  
8. SCWI Spring Symposium 2017 – 3 workshop recommendations
-  reference sample sessions on scwi.ca website
1.  filling out new financial forms/process – streamline committee

2.  new online student registration

3.  Solutions for students with disabilities - who provides, who is using support for
     students, using EA’s ? 
4.  SWAC’s and mental health supports

9. DASHBOARD 2016-2017 – post cycle 2 review/additional contract changes

- looking to share seats across RPT – move into second semester or to others
- set deadlines – to do better job of using the seats
- if too late, money goes back to the province

- do we have the staff to support the students with cutbacks and restructuring?  Should we be     asking for fewer students in RFP?

- when dealing with students – need one-on-one approach to recruit, orient, interview, advise students

- provincial school board leaders need to be informed and influenced to support the success of these programs. 

10. Course Code Update

- required for new courses

- specific form on cgtat.org website
- if courses haven’t run recently, maybe release that code?
11. Special Projects – update (Tina Cotrupi)

· Apprenticeship Forums
- Oct 12 at Centennial, Oct 26 at Sheridan – target audience new to guidance,
 co-op, career studies 

- morning program generic who, how, why, when of apprenticeship programs, and in afternoon each board meet with their members 

- afternoon on Oct 26 – college session to help students be successful 

· OYAP Level 1 – Issues and priorities
- sub-committee meeting to discuss planning and process to improve success rates
12. Other Business – SMART Goal report at October meeting
- 3 goals currently – may want to add one related to streamlining financial process
Newsletter – Michael will be reminding us in October for upcoming issue highlighting wonderful programs that restore dignity and hope for students – great stories of success and testimonials
13. Date of Next Meeting:

Monday, October 17, 2016
12:00 – 2:00p.m.

Room: **Seventh Semester**  - lower K cafeteria
Karen’s NOTES FROM SUMMER INSTITUTE 2016

Some of the information disseminated was in paper format or link to websites – please contact Karen.fast@humber.ca if you would like a scanned copy of anything listed below….

1. EDCS List of Dual Credit Reports and Extracts (and their use)

2. Change of Ministry name from MTCU to MAESD (Ministry of Advanced Education and Skills Development)

3. List of contacts at each college for Aboriginal Student Support Services

4. List of websites related to Mental Health

5. A new OYAP Report, similar to the Smart Goals report, will be coming out this Fall

6. New in EDCS – IPRC removed from Student Data Report/ College Level 1 Benchmark recalculated to $91/hr/ pre-population of contact information on interim and final reports

7. Course codes recently updated and on cgtat.org

8. List of currently used acronyms

9. Reference was made to the Highly Skilled Workforce Report https://files.ontario.ca/highly_skilled_workforce_report_summary_eng.pdf
10. Symposium date is May 9, 2017 at Humber

11. SMART goal formulas - provided for overall Approved vs Actual, Success Rate, Retention Rate, Students in Primary Target and by BOARD: Number of students, Retention and Success.  Look at highs, lows and trends

12.  OnSIS verification reports:

-  student level data  VFSCH-0060D.00

             -  only achievement data, aggregated by course and credits  VFSCH-0049D.00

