Connecting GTA Teachers Regional Planning Team

Meeting Notes

Monday, December 12, 2016

Humber ITAL

Boardroom B101

Participants:

	Laura Reynolds, TDSB
Janice Bordonali, YRDSB

Catherine Moynihan, TCDSB

Bruno Sacco, DPCDSB

Janet Davis, YRDSB

Drew Harvey, Chair

Mike DeFilippo, DPCDSB

Kim Vrensen, YRDSB

Rosa Duran, George Brown

Kerri Haggerman, PDSB

Shelly Singh, TDSB

David Armstrong, SCWI

Tanya Bradley, HIEC
Carol Ray, Humber

Colin Wilkie, YCDSB

Cheryl Bobb, DPCDSB
	Karen Fast, CGTAT Coordinator

Luciano DiLoreto, TCDSB
Tina Cotrupi, CGTAT Special projects 

Chris Pearson, Sheridan

Mary Vesia, Humber

Michelle Rao, Georgian

Julie McGuigan, Seneca

Laura Stancati, TCDSB

Lela McKee, UGDSB
Grace Whang, George Brown

Shelagh Taber Walsh, George Brown

Janice Guzik, Humber

Sergio Gomes, Centennial

Kevin DeFreitas, YCDSB

Christine German, HDSB

Veronica Kleinsmith, HDSB
Michael Smith, SCWI


NOTES

RFP – 2017-2018 Submission Process and Critical Path
· Feedback/Debrief

- need to be more diligent and in charge of our own destiny
- follow rubric to ensure more positive approvals
· Signature page required to Mary Vesia by Jan 13, 2017 and original signature required to Mary by Jan 16.   Karen will send out to Leads with DC and Activities/Forum list
Michael Smith

- 20th anniversary edition encourage more contact with successful graduates of program

- please let Michael Smith know contacts who will share reflections, testimonials

DASHBOARD – now seat transfer subcommittee (cycle 4 – Dec 19, 2016 – Jan 13, 2017)

Seat Transfer Proposal Sub-committee

- attached examples represent one giving away seats and one needing seats

- google doc (tabbed by college) (drop down) – recommend lead make the changes

- aligned with cycle changes

- only for DC’s programs, not OYAP
- pilot NOW so google doc by Dec 19 to leads – decision returned by Dec 22 – summary page created  - summary of total requests will be provided in excel 

- transition seats by end of change cycle

- actuals are critical 

- summary page would go to David Armstrong as back up to EDCS
- looking for a process that is sustainable
Streamlining Sub-committee 

- billing forms will be developed with drop down menus

- seats x specific benchmark

- math formulas will be pre-populated

Terms of Reference Sub-committee 

- developed by team as draft and will be sent out to leads for review
Interim Report submission on EDCS 

· Due for CGTAT – Wednesday, February 22, 2017
- mid year report strictly student numbers, not financials – which ran, retention,etc.

-EDCS now open for leads
Webinars - Session 1: Thursday, December 22, 2016 from 1:30 p.m. – 2:30 p.m.
 Session 2: Friday, January 20, 2017 from 11:00 p.m. – 12:00 p.m.

Please e-mail janette@opsoa.org indicating which session you would prefer to attend
Other Business
Co-chair opportunity - please come forward if interested
- consider other rpt models

- can be divided in many different ways i.e. meetings, financial, 
Creation of an OYAP Level 1 Streamlining committee

- interested:  Luciano DeLoreto, Kerri Hagerman, Jim Corbett
On each future agenda focus on different DC model i.e. SWAC, OYAP, DC, etc. examine ‘actuals’
Best wishes to Carol Ray, Tina Cotrupi, Karen Fast
Date of Next Meeting:

Monday, January 16, 2017 
12:00 – 2:00p.m.

Room: B101 Boardroom
